






sourcing. Responsible sourcing is about ensuring adherence to green procurement practices and instituting a 

supplier engagement programme. To support this endeavour, the Company is adopting the practice of supplier due 

diligence with coverage of new suppliers screened for ESG risks, self-assessment of existing suppliers, and capacity 

building of high-risk suppliers on ESG through its supplier engagement programmes. The company also aims to 

support suppliers to align with its ESG policy and strategy. The company is committed to the standards prescribed by 

Pharmaceutical Supply Chain Initiative (PSCI). 

4.4. Quality and Excellence 

Operational Excellence 

The company strives to ensure the minimization of the Cost of Poor Quality (COPQ); aspires to achieve the Right First 

Time commercial batches; and ensure successful outcomes of all statutory audits. 

Technology and Automation 

The Company is committed to adoption of new technologies, reducing manual operations wherever appropriate and 

align its internal manufacturing with Pharma 4.0. 

Product Excellence 

The Company policies and procedures ensure that products are manufactured in accordance with regulations, best

in-class practices and standards. The Company takes appropriate steps to ensure adherence to pharmacovigilance 

norms. The Company is adopting product tracking and serialization norms. 

5. POLICY GOVERNANCE

The Company will formulate and revise from time to time an appropriate implementation framework for the 

enforcement of this Policy. The Board Committee on ESG will periodically review the Policy and the implementation 

framework. 

The company will develop a robust internal review and audit mechanism to oversee the implementation of the policy. 

The company will adopt appropriate measures to ensure ESG data integrity through internal and external assurances. 

Nandini Piramal 

Chairperson - Piramal Pharma Limited 
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